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Comportement organisationnel, leadership et éthique des affaires

Lecturers
Michel VERSTRAETEN (Coordinator), Laurence BOOGAERTS,
Marek HUDON and Olivier Malay

Course mnemonic
GEST-S488

ECTS credits
5 credits

Language(s) of instruction
French

Course period
Second term

Course content
 Communication

 Roles et status

 Influence

 Negociation

 Teamwork

 Conflict

 Motivation

 Personnality

Objectives (and/or specific learning
outcomes)
At the end of the course, the students will be able to�:

 Master the key concepts and reasoning of the course

 Analyze a work issue and diagnose it

 Based on this diagnosis, develop pragmatic solutions to solve
the problem.

Teaching method and learning activities
Lectures and exercises

Contribution to the teaching profile
The course contributes to the development of the following skills�:

 Critically analyse situations based on a scientific managerial
approach to develop innovative ideas.

 Devise strategies by developing innovative approaches and
practical solutions to drive progress.

 Implement projects by transforming strategic visions into
real-life models.

Evaluation method(s)
Other

Programmes

Programmes proposing this course at the Solvay
Brussels School of Economics and Management
MA-INGE | Master in Business engineering | finalité Professional/
unit 2
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